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Why Coaching Maximizes Leadership Effectiveness by Elizabeth A. Kaye 
 
Slide 1 
Hello, my name is Elizabeth Kaye and I am delighted to work with DePaul University and Vincent on 
Leadership: The Hay Project to share my passion for leadership coaching with you and help you achieve 
greater success as a leader. 
 
Let’s begin by looking at exactly what coaching is. Leadership Coaching is one of the most highly 
effective approaches to change that we humans have ever developed. Now we all know that changing 
the way we do things is hard work, even when we really want to change. 
 
The coaching process helps someone navigate doing things differently as quickly and effectively as 
possible by providing three critical things that we all need:  structure, support, and accountability. 
Together with the two absolutely essential tools you need to coach well --active listening and effective 
questioning— you can begin to experiment with becoming a coaching leader right away. 
 
A good next step forward would be to explore the resources on this website. Specifically, if you want to 
learn more about the two essential tools and three critical frames for coaching, listen to “Cut to the 
Chase: Two Bottom-line Questions about Coaching.” And to clarify the coaching process even further, 
tune into “What Leadership Coaching Is and Is Not.”Finally, to learn how to begin structuring a 
coaching conversation, check out the “Grow Smarter” segment. 
 
For now, we are going to begin by considering the bottom line for every leader and it is this:  leaders are 
responsible for achieving extraordinary results through people.  Growing people, therefore, grows 
results since even the strongest leaders simply cannot do everything by themselves! And to maximize 
results over time, leaders grow and strengthen the people who make those results happen. 
 
So what is the best way for leaders to grow their people? 
 
In his classic book Coaching for Performance, Sir John Whitmore makes a strong case for coaching as 
the most effective way for leaders to maximize results through people. How does this work? Since 
coaching is both personalized and experiential, the coaching process helps people to better understand 
and retain information because the new material makes sense to them and because they are actively 
choosing it.  Leadership coaching is also a powerful approach to helping your staff achieve better 
results, both individually and collectively, since coaching leaders address that core issue of buy-in right 
up front! We have all discovered, as the saying goes, that you can lead a horse to water, but you can’t 
make him drink! 
 

Coaching leaders activate their peoples’ best energies by asking powerful questions about where their 
people are willing to go and what they most want to do, then listen deeply to their responses. Their 
plans, therefore, reflect the people who will be implementing them. It’s similar to tuning up an engine so 
that all the systems are synced with each other and running well. Coaching brings people into the 
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planning process, and this empowers the leader to step on the gas and get a surge of power when 
needed! 

One caveat: an engine cannot last long if it is always straining to go as fast as possible. For leaders, the 
question in a particular situation is whether time, quality of performance, or maximizing learning is the 
most important goal? 

If there is a crisis—like a bus barreling down the road toward a baby carriage—we will NOT coach 
someone to go pull that baby out of the way, we will either do it ourselves or shout to someone else to 
do so! 

At work, also, immediate deadlines may also present themselves as a crisis…HOWEVER, beware if 
your deadlines are always a crisis: something is very much amiss. My coaching clients come to realize 
that bleeding people continually to achieve escalating results is ultimately unsustainable: since you 
begin degrading the very assets you need to prosper. As a long term strategy, therefore, coaching will 
replenish your staff’s energy, spark their initiative, and increase their knowledge base. 

In conclusion, for long-term quality of performance, optimal communication, and best teamwork, coach 
your team to improve your results. 

 

Concluding slide and words 

Thank you very much for your time! 

To learn more, email me at collaborate@elizabethkaye.com or email Patricia Bombard at 
hayleadership@depaul.edu 

We look forward to collaborating with you around leadership coaching! 

 


